
AN APPRENTICESHIP 
FOR HUMAN 
RESOURCES

Presenter
Presentation Notes
SHRM, the Society for Human Resource Management, creates better workplaces where employers and employees thrive together. As the voice of all things work, workers and the workplace, SHRM is the foremost expert, convener and thought leader on issues impacting today’s evolving workplaces. With 307,000+ HR and business executive members in 165 countries, SHRM impacts the lives of more than 115 million workers and families globally. Learn more at SHRM.org and on Twitter @SHRM 
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A WORLD OF WORK THAT WORKS FOR 
ALL

Presenter
Presentation Notes
SHRM Foundation:​
Purpose – Elevate and empower HR as a social force​
Mission – Mobilizing the power of HR and the generosity of donors to lead positive social change impacting work, workers and the workplace​
Vision – A world of work that works for all​
​
Mental Health & Wellness – 86% of HR professionals indicate that offering mental health resources can increase employee retention according to a 2022 SHRM Foundation Workplace Report on Mental Health in America.​
The Pandemic has revealed how important mental health in the workplace is. The Workplace Mental Health Ally Certificate focuses on attention and resources to the mental health and wellness of employees which is crucial to employee retention, job satisfaction, productivity, and overall success.​
Veterans at Work - SHRM Foundation, in conjunction with our partners and contributors, has developed the Veterans at Work program to provide HR professionals, people managers, and business leaders with proven educational content and resources, at no cost, to learn effective ways to reduce barriers and stigmas affecting the employment of veterans and their families.  ​
Veterans at Work Certificate ​
 free program ​
 best practices ​
 attracting, hiring, and retaining veteran talent ​
 earn 10 PDCs upon completion ​
 Employ Veterans: Digital Toolkit – ideal for small to midsized companies​
Getting Talent Back to Work - certificate is a multi-faceted program with the actionable knowledge and tools HR professionals, hiring managers, front-line supervisors, and other HR professionals need to attract, hire, and retain people with criminal records.​
Employing Abilities@Work - Nearly all HR professionals (97%) and people managers (92%) say that employees with disabilities regularly perform the same or better than their peers without disabilities. ​
 Goal is to provide an overview and understanding for HR professionals about managing the employment lifecycle for individuals with disabilities.​
Launched in May 2022, the SHRM Foundation now offers an Employing Abilities certificate to support HR efforts to develop and launch high-quality, evidence-based disability inclusion programs and resources.
HR Registered Apprenticeship Program (HR RAP) collaborates well with the above-mentioned untapped talent programs to attract, grow and retain HR talent.​
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• Tight labor market in HR and other occupations

• Shortage of qualified candidates

• Need upskilling opportunities

• Stretch DE&I goals

• Any new initiative must have a positive ROI

WHAT ARE YOU FACING?

Presenter
Presentation Notes
In February 2022, Human Resource job postings on Indeed are up 133% compared with February 2020.​
​
Nearly half (49%) of U.S. workers are actively searching for a new job right now or plan to over the next few months. Source: The Great Resignation: An Analysis of the Employee Experience, SHRM 2022.​
​
SHRM conducted a pulse survey of HR executives in November 2020.  Bullet 2, 3 and 4 are from that survey.​
65% said the lack of knowledge was an issue​
​
A survey in 2019 of HR professionals supports the final bullet – 55% no apprenticeships; 24% provide registered and 21% have non-registered. ​
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Explore
what is 

apprenticeship

Discover
how apprenticeship 

is good for your 
organization

Engage
how to start an 
apprenticeship

TODAY’S SESSION
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• An employer-driven quality assurance system
• Approved and accredited by a governmental agency
• Uniformly accepted industry and occupational 

standards
• Structured on the-job-training and related technical 

instruction
• Acknowledged wage progression
• Results in a market-recognized credential 

A REGISTERED APPRENTICESHIP

Presenter
Presentation Notes
Apprenticeship:
Paid Job - Apprentices are paid employees who produce high-quality work while they learn skills that enhance their employers' needs.
On-the-Job Learning- Develops skilled workers through structured learning in a work setting.
Classroom Learning - Improves job-related skills through education in a classroom setting (virtual or in-person).
Mentorship - Provides apprentices with the support of a skilled worker to assist and enhance critical hands-on learning.
Credentials - Offers a portable, nationally-recognized credential to be issued at the completion of the program.
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SHRM HR REGISTERED 
APPRENTICESHIP
PROGRAM - HR RAP

Developing the next generation 
of HR professionals 
The SHRM Foundation’s HR RAP is a US Department of Labor Registered Apprenticeship 
program to prepare untapped talent and upskill incumbent workers for careers in HR. 

This “learn and earn” model has on-the-job training and educational requirements that 
leads to higher productivity, increased retention and a diversified talent pool.  

18-24-month program 
leading to taking the SHRM-
CP exam

Educational requirements available 
from SHRM, SNHU or other 
educational institutions

PDCs for SHRM members 
participating in the program

Defined wage progression

Presenter
Presentation Notes
HR RAP is based on the SHRM Body of Competency and Knowledge and the O*NET description of the occupation HR Specialist and has been approved by the U. S. Department of Labor.​
​
The program allows for some flexibility in the content so as to best fit the needs of the employer and to take into account the apprentice’s previous experience. Modifications to the program can be explored on the individual employer basis.​
​
The SHRM Foundation expects it will take the apprentice between 18-24 months to complete the program; this may vary depending on the apprentice’s previous learning and work experience and the employer’s requirements.​

Recommended wage progression:
1st 12 months = $15 p/h
After 12 months = $17.50 p/h
Upon completion = $20 p/h
Higher wages are acceptable, employer’s decision, market demand may drive.
​
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FREQUENTLY ASKED QUESTIONS
WHAT’S COVERED IN HR RAP

• Staffing
• Recruiting*
• Employment Law
• Training and Development*
• Managing Compensation and Benefits*
• Strategic HR Management
• Professional Skills 
• HRIS Administration*
• Risk Management*
• Labor Relations* * These topics also have additional coursework available for specialization

Presenter
Presentation Notes
In addition to the foundational competencies of the HR Specialist, employers may include other areas of specialization in the apprentice’s training. Specialization areas are indicated by an asterisk on this slide.

Apprentices will also be expected to demonstrate a variety of behavioral competencies, many of which are considered employability skills, that should be addressed in both the related technical instruction and through the OJL with the help of the supervisor and mentor. 
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TRACKING PROGRESS

Presenter
Presentation Notes
The HR RAP team launched WorkHands on April 1st, 2022. WorkHands provides apprenticeship program progress tracking for supervisors and apprentices. Supervisors can view and assign the SHRM coursework to their apprentices, and apprentices can access the HR coursework through the platform.

Supervisors can also track competency proficiency and competency ratings and track on-the-job-learning (OJL) hours and indicate coursework completion. All in one place!
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FREQUENTLY ASKED QUESTIONS
WHAT’S IN IT FOR 
ME?

A MORE SKILLED
WORKFORCE

IMPROVED 
PRODUCTIVITY & 

INCREASED 
EMPLOYEE 
RETENTION

A DEEPER, 
MORE 

DIVERSE 
TALENT POOL

MAKING AN 
INVESTMENT

IN 
TALENT

Presenter
Presentation Notes
Retention - 40% of employees with poor training will leave a company within the first year – so why not give them what they need and keep them.  89% of registered apprentices demonstrated a 3 – year retention rate.​
​
Profitability - 24% higher profit margins can be the result of companies who invest in training​
​�Engagement - 76% of employees say that a company would be more appealing if it offered additional skills training to its staff.​
​
Innovation – companies with above average diversity produced 19% more revenue from innovation.​
​
Engagement - Apprenticeships are designed to access talent from differing backgrounds including veterans, people with disabilities, people of color and other underrepresented talent pools. 76% of employees and job seekers said a diverse workforce was important when evaluating companies and job offers.
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SNAPSHOT
BUSINESS CASE FOR UNTAPPED 
TALENT

Performance is
Better or Equal

Untapped talent perform better or 
equal to their counterparts. By hiring untapped talent pools 

employers can springboard ahead of 
their competitors. 

Inclusive workplaces are more
productive and happier. Inclusivity 

fosters environments where 
businesses and employees can 

thrive.

Access the Talent & Skills 
You Need in a Tough Labor 

Market

Inclusion is Beneficial
for Workers and 
Organizations

untappedtalent.shrm.org 

Presenter
Presentation Notes
Hire and Train NOW! – no need to wait for 2- or 4-year graduates. Hire directly from H.S. and/or H.S. Career Technical Education (CTE) Business Programs. Untapped talent pools are available through your local workforce development office: veterans and spouses of service members, people of color, returning citizens (formerly incarcerated), people with disabilities, and women apprentices.​
​
Meet DE&I Goals – According to the USDOL, in 2020, only 9.2% of Active Apprentices are Women and only 9.7.% are Black/African American. Lots of opportunity to diversify your workforce.​
 Degree requirements in job ads screen out 67% of Black Americans and 79% of Hispanic Americans.​
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FREQUENTLY ASKED QUESTIONS
WHAT’S IN IT FOR AN 
APPRENTICE?

GAIN SKILLS IN AN 
OCCUPATION IN 
HIGH DEMAND

A COMMITMENT 
OF TIME AND 

EFFORT

START A 
CAREER 

PATH NOT 
JUST A JOB

EARN AND 
LEARN 

REDUCING 
COST

Presenter
Presentation Notes
Road map provided – the HR RAP provides the supervisor and apprentice with a defined training and educational plan that has been approved and registered by the USDOL.​
​
Focused Training – Apprenticeship programs enable employers to play a more active role in shaping the talent they need while building a culture of ongoing learning and innovation.​
​
Learning and Skill Consistency – no matter who the supervisor is, the HR RAP’s defined standards ensure the HR RAP apprentice will learn through the USDOL approved program. All HR supervisors can provide immeasurable knowledge to its staff, but all HR apprentices have a consistent learning plan they must master.​
​
Career Launch Pad – while earning and learning, HR apprentices are on the path to the next their next HR career step. It’s the perfect HR manager/leader development tool.
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Company Investment 
• FTE
• Supervisor’s time
• Educational Component
• SHRM-CP Exam

Available Offsets
• WIOA
• State programs
• Tax Credits
• Population specific funding

MIAPPRENTICESHIP estimates an ROI of
3.04 for an HR Specialist

FREQUENTLY ASKED QUESTIONS
WHAT IS THE COST? / IS THERE AN ROI?

Presenter
Presentation Notes
Company
Employer may need to have an entry-level FTE in their department, so why not make them an apprentice?
No instructor so search for like traditional apprenticeship programs, the HR manager or supervisor makes an ideal mentor
Southern New Hampshire University (SNHU) is the Foundation’s educational partner offering general education and additional HR courses online at a discount to HR RAP participants. Employers are strongly encouraged to cover the cost of an apprentice’s coursework
The program prepares the apprentice to sit for their SHRM-CP exam. The Foundation covers the cost of a full SHRM membership for participating HR apprentices. The employer is strongly encouraged to cover the cost of the SHRM-CP exam: $300 for members, $270 for veterans.

Offsets
Workforce Innovation and Opportunity Act (WIOA) – federal training funds
Check with your local workforce development agency or your CareerOneStop Center for available funds for employers.
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• New employee training 
• Leadership development training
• Peer-driven upskilling (e.g., brown bags)
• Mentorship program
• Support for professional development using 

external training providers
• Recruiting strategies
• Performance management processes

FREQUENTLY ASKED QUESTIONSIS MY COMPANY READY? 

Presenter
Presentation Notes
N.E .- The SHRM Foundation’s Human Resource Registered Apprenticeship Program (HR RAP) provides employers with a proven talent development solution for onboarding or upskilling HR Specialists. It also provides apprentices with a cost-effective and efficient point of entry into a well-developed career pathway in HR. 

Research shows that mentorship is a key component of an apprentice’s success. The employer identifies an appropriate person(s) to mentor the apprentice during the apprenticeship as he or she performs each of the job responsibilities of an HR Specialist. The SHRM Foundation will recommend resources for the employer to utilize in developing mentoring relationships that bring value to both the employer and the apprentice. 



Presenter
Presentation Notes
The capstone of any apprenticeship program is the earning of a credential with market recognition. In addition to culminating in the US Department of Labor’s Certificate of Apprenticeship Completion, the apprenticeship program is designed to give the apprentice the education and experiences necessary to prepare for and take the SHRM-CP exam. SHRM-CP credential-holders demonstrate to the global business community that they have strong capabilities in both aspects of HR practice—competency and knowledge—that are required for effective job performance.
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Review Appendix A – HR RAP Competencies and Educational 
Requirements

Conduct internal discussions / Receive executive approval 

Sign Appendix D – Agreement with SHRM Foundation 

Post job 
description 

Source for 
untapped talent

Select 
supervisor 

LAUNCHING THE HR RAP

Select educational 
provider Outline program

Select apprentice and launch the HR RAP 

Enroll with data manager
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RESOURCES
ADDITIONAL INFORMATION

SHRM Foundation
• HR Registered Apprenticeship Program
• Getting Talent Back to Work 
• Veterans At Work
• Employing Abilities at Work 

US Department of Labor
• Apprenticeship.gov 
• O*NET

JFF
• Center for Apprenticeship & Work-Based Learning
• Diversity, Equity and Inclusion in Apprenticeship

Partnership on Inclusive Apprenticeship
• Website

Michigan Apprenticeship 
• ROI Calculator

Chicago Apprenticeship Network
• Website - Chicago Apprentice Network
• Playbook - Chicago Apprentice Network_Bridging 

the Gap_Digital_Final[2].pdf
• Starter guide - Apprenticeship Starter 

Guide_Digital_01 (chicagoapprenticenetwork.org)

Aon
• Aon Apprenticeship Program - Jumpstart your 

career | Aon
• Apprenticeship Brochure - 13687-Apprenticeship-

Brochure_v7-04-22.aspx (aon.com)

Service Members and Veterans
• Skillbridge
• USMAP

Presenter
Presentation Notes
O*NET is a no cost resource provided by the U.S.DOL/Employment & Training Administration​
Hundreds of standardized and occupation-specific job descriptions on almost 1,000 occupations covering the entire U.S. economy. Also offers wage data, recommended education levels required, knowledge, skills and abilities needed for an occupation as well as typical work activities.

http://hrapprentice.org/
https://www.gettingtalentbacktowork.org/?_ga=2.223646363.167670008.1610470431-1880979533.1607376935&_gac=1.84003179.1610143384.CjwKCAiAouD_BRBIEiwALhJH6JN-0ooTZzimdg8efbrLbVl3P5zE8_IwpeJBbAoB2stnkIeb7SDWPhoCr0oQAvD_BwE
https://www.shrm.org/foundation/about/pages/veterans-at-work-certificate-program.aspx
https://employingabilities.org/
https://www.apprenticeship.gov/
https://www.onetonline.org/
https://www.jff.org/center
https://www.jff.org/what-we-do/impact-stories/center-for-apprenticeship-and-work-based-learning/diversity-equity-and-inclusion-apprenticeship-wbl/
https://inclusiveapprenticeship.org/
https://miapprenticeship.org/employers/roi-calculator/human-resources-specialists-1-year/#form
https://www.chicagoapprenticenetwork.org/#/
https://s3.amazonaws.com/brt.org/Chicago-ApprenticeNetwork_BridgingtheGap_181222.pdf
https://www.chicagoapprenticenetwork.org/assets/membersAndPartners/Apprenticeship%20Starter%20Guide.pdf
https://www.aon.com/careers/us/apprenticeships/index.jsp?promo_name=HP-02-2021-05-26-apprenticeships&promo_position=HP-02
https://www.aon.com/getmedia/38bed3d4-1e84-4966-bf99-e815f602b7bc/13687-Apprenticeship-Brochure_v7-04-22.aspx
https://dodskillbridge.usalearning.gov/
https://dodskillbridge.usalearning.gov/
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People with Disabilities – Employing Abilit ies at Work
• Employers who champion the inclusion of workers with disabilities earn 28% 

higher revenue
• 29.1% of working age adults with a disability are employed – 10.7 million 

employable Americans are available for work 
Justice-Involved Hiring – Getting Talent Back to Work
• 82% of managers and 67% of HR professionals say the value of new employees 

with criminal records is as high as or higher than that of workers without 
records

Veterans – Veterans at Work 
• Veterans arrive workforce-ready often with skills that easily translate into the 

civilian arena 

RESOURCES
EXPAND THE TALENT POOL 

https://employingabilities.org/
https://www.gettingtalentbacktowork.org/?_ga=2.223646363.167670008.1610470431-1880979533.1607376935&_gac=1.84003179.1610143384.CjwKCAiAouD_BRBIEiwALhJH6JN-0ooTZzimdg8efbrLbVl3P5zE8_IwpeJBbAoB2stnkIeb7SDWPhoCr0oQAvD_BwE
https://www.veteransatwork.org/
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Thank You

Mary V.L. Wright 
Manager, Apprenticeship 
Mary.wright@shrm.org 

Cynthia Richardson, SHRM-SCP
Outreach Coordinator
Cynthia.Richardson@shrm.org
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